The National Electrical Contractors Association
& the San Francisco Chapter, NECA, Present:

Project Management for Electrical Contractors
Tuesday, March 5- Friday, March 8, 2019, 8:00 am — 4:00 pm
Sheraton at the Wharf
2500 Mason Street
San Francisco, CA 94133
$900 per-person for Chapter Members
$1000 per-person for non-members

The project manager is the center point of every construction project. It is a job with many facets that
requires leadership, technical knowledge, sound judgment, common sense and sensitivity to people,
excellent communication skills and a knack for diplomacy. This course will focus on defining project
management, planning reliability, contract administration, scheduling fundamentals and
benchmarking and quality control.

Following this class, participants will be able to:

e Discuss the need for project management, planning reliability, contract administration and
benchmarking

e Discuss practical project management experiences
e Explain how to use technical knowledge to complete work on time, according to specifications

and gain profit

This course will be facilitated by Jerald Rounds and Robert Segner.

Registration

To register please visit: https://courses.necanet.org/course/session/details/376

You must login to access the NECA Learning Center and register for this course.

If you do not have a login, you will have the option to create one.

After logging in, select register to proceed with the registration process.

If you are having trouble using the link above, use this link: https://www.necanet.org/about-
us/calendar/education/course-calendar/2019/03/05/default-calendar/project-management-for-electrical-
contractors---san-francisco-chapter--march-5-8-2019
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Cancelation Policy: Full refunds are available up to 30 days before the program, a $75 fee, plus the cost of any
materials received, will be assessed for cancelations up to 7 days before the program, and cancelations less
than 7 days before the program will result in a full forfeiture of the fee. Substitutions can be provided at any
time.

Participants who successfully complete this course will be awarded 24 Continuing Education Hours.

NECA Premier Partners
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